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Clear Hold Build Project - Clear Phase Policing Plan

• Clear Hold Build Project – Home Office led, National best practice in policing

• Operation Dakota 1 – 1st July to 31st August

• Operation Dakota 2 – 18th September to 12th November

• Operation Dakota 3 – 13th November to 31st December

• Hold phase resource planning



Operation Dakota 1

Arrest Summary

Op Dakota – 1st July to 31st August 2023

• Total Arrests – 160
• Total Offences – 272
• Total Juvenile Arrests – 14 out of 160



Dakota 2 Update

• 72 arrests in total since the 1st September 2023 

• Of those 5 have been juveniles

• Juvenile arrests have been 3 for weapon possession, 1 for Possession with Intent to Supply Class A 

drugs, 1 for assault/kidnap

• Other arrests are for offences including Possession with Intent to Supply Class A&B drugs, 

burglary, theft, possession offences

• Wider footprint responding to intelligence about displacement towards Golders Green



Notable Offences

• Watling Park Serious sexual assault

• 6 kg of Class A Drugs

• 6 arrests were for immigration related offences after joint working with UKBA

• Working with our Priority Crime Unit – 4 arrests for burglary

• No Further firearms discharges in the Grahame Park area since the start of both operations
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• Clear Hold Build Project

• Operation Dakota 1 – 1st July to 31st August
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• Hold phase resource planning



Community 



Hold & Build Phases

LBC media coverage

Clear Hold Build Launch Event 

15th November

Local Authority and partnership 

Community involvement


